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 ABF: A Global presence 

	
  

Associated	
  Bri-sh	
  Foods	
  is	
  a	
  diversified	
  interna-onal	
  food,	
  ingredients	
  and	
  retail	
  group	
  
with	
  sales	
  of	
  £13bn	
  in	
  over	
  100	
  countries	
  ,	
  employing	
  	
  113,000	
  	
  people	
  in	
  47	
  na-ons.	
  

	
  
■ Listed	
  on	
  the	
  London	
  Stock	
  Exchange,	
  the	
  
controlling	
  interest	
  is	
  held	
  by	
  the	
  Weston	
  
family	
  	
  

■ Devolved	
  organisaTon	
  with	
  a	
  small	
  central	
  
team	
  

■ Delivering	
  quality	
  products	
  and	
  services	
  that	
  
are	
  central	
  to	
  people’s	
  lives.	
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Group	
  revenue	
  2013/14:	
  	
  	
  	
  	
  	
  	
  	
  	
  £12.9bn	
  	
  

Adjusted	
  operaTng	
  profit:	
  	
  	
  	
  	
  	
  	
  £1.16bn*	
  	
  
*   before	
  amorTsaTon	
  of	
  non-­‐operaTng	
  intangibles,	
  and	
  profits	
  less	
  

losses	
  on	
  disposal	
  of	
  non-­‐current	
  assets	
  

	
  ABF:	
  Group	
  at	
  a	
  glance	
  	
  

Hot	
  beverages,	
  sugar	
  and	
  sweeteners,	
  meat,	
  
vegetable	
  oils,	
  bread,	
  baked	
  goods	
  and	
  cereals,	
  

herbs	
  and	
  spices,	
  and	
  world	
  foods	
  

Sugar	
  

Ingredients	
  

Grocery	
  

Retail	
  

Agriculture	
  

A	
  leading	
  mul-na-onal	
  in	
  the	
  expanding	
  
interna-onal	
  markets	
  for	
  sugar	
  and	
  sugar-­‐

derived	
  co-­‐products,	
  with	
  opera-ons	
  in	
  the	
  UK,	
  
Spain,	
  Southern	
  Africa	
  and	
  China	
  	
  

Yeast	
  and	
  bakery	
  ingredients	
  supplying	
  plant	
  and	
  
ar-sanal	
  bakers,	
  food	
  service	
  and	
  wholesales	
  

channels,	
  as	
  well	
  as	
  high-­‐value	
  ingredients	
  for	
  food	
  
and	
  non-­‐food	
  applica-ons,	
  opera-ng	
  worldwide	
  	
  

Primark,	
  a	
  major	
  retail	
  group	
  offering	
  customers	
  
quality,	
  up-­‐to-­‐the-­‐minute	
  fashion	
  at	
  value-­‐for-­‐
money	
  prices,	
  with	
  over	
  275	
  stores	
  in	
  Europe,	
  

opening	
  	
  2015	
  in	
  USA	
  

Supplies	
  products	
  and	
  services	
  to	
  farmers,	
  feed	
  and	
  
food	
  manufacturers,	
  processors	
  and	
  retailers,	
  
employing	
  over	
  2,000	
  people,	
  with	
  distribu-on	
  

across	
  65	
  countries	
  



 Some Leading Global Brands 
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 ABF: Group Business Model & Strategy 

•  Value	
  Together	
  –	
  at	
  the	
  heart	
  of	
  
the	
  way	
  we	
  operate	
  

•  Businesses	
  collaboraTng	
  as	
  part	
  of	
  
a	
  larger	
  organisaTon	
  

• …Whilst	
  retaining	
  clear	
  individual	
  
idenTTes	
  and	
  accountability	
  

• With	
  a	
  small	
  corporate	
  centre	
  
providing	
  support	
  	
  

•  Porfolio	
  of	
  businesses:	
  	
  
•  large	
  operaTons	
  achieving	
  good	
  
revenue	
  &	
  profit	
  growth	
  

• Mature	
  cash	
  generators	
  
•  Smaller	
  enterprises	
  with	
  exciTng	
  
growth	
  potenTal	
  

•  	
  Aiming	
  for	
  strong	
  and	
  sustainable	
  organic	
  
growth	
  with	
  Tmely	
  acquisiTons	
  of	
  
complementary	
  businesses	
  

ASTA	
  Conference	
  2015	
  :	
  	
  Responsible	
  Sourcing	
  



 ABF Approach to Corporate Responsibility  

•  At	
  ABF,	
  the	
  Centre	
  engages	
  enthusiasTcally,	
  but	
  doesn’t	
  dictate	
  
• We	
  choose	
  not	
  to	
  impose	
  a	
  single	
  CR	
  approach	
  across	
  the	
  many	
  varied	
  businesses	
  	
  
•  But,	
  to	
  ensure	
  the	
  same	
  high	
  standards,	
  we	
  have	
  	
  core	
  ethical	
  business	
  policies	
  
which	
  are	
  regularly	
  reviewed	
  and	
  strictly	
  enforced	
  

“…I	
  believe	
  that	
  our	
  principal	
  value	
  to	
  society	
  lies	
  
in	
  what	
  we	
  do	
  every	
  day:	
  providing	
  people	
  with	
  
access	
  to	
  good	
  quality,	
  affordable	
  food	
  and	
  
clothing.	
  	
  
	
  
We	
  have	
  a	
  modern	
  and	
  efficient	
  supply	
  chain	
  and	
  
are	
  constantly	
  improving…reducing	
  waste	
  and	
  	
  
making	
  more	
  from	
  less.	
  
	
  
Of	
  course,	
  we	
  must	
  do	
  this	
  for	
  generaTon	
  aker	
  
generaTon	
  so	
  our	
  acTons	
  will	
  be	
  sustainable”	
  
	
  



Responsible	
  Sourcing:	
  
The	
  Bigger	
  Picture	
  



“Responsible”,	
  or	
  “Sustainable”	
  	
  Sourcing	
  	
  cannot	
  stand	
  alone:	
  it	
  must	
  be	
  seen	
  as	
  part	
  of	
  a	
  
wider	
  business	
  strategy,	
  and	
  indeed,	
  within	
  the	
  context	
  of	
  global	
  economic	
  and	
  social	
  
developments	
  

■  	
  1950s	
  -­‐	
  70s:	
  Emerging	
  concepts	
  of	
  Corporate	
  Social	
  Stewardship	
  

■ 	
  Protest	
  Movements,	
  primary	
  environmental	
  concerns:	
  Rachel	
  Carson	
  “Silent	
  Spring”;	
  
Paul	
  &	
  Anne	
  Ehrlich	
  “the	
  PopulaTon	
  Bomb”	
  etc	
  

■ 1970s-­‐80s:	
  InternaTonal	
  &	
  Corporate	
  Social	
  Responsiveness	
  

■ 1972	
  UN	
  Conference	
  on	
  the	
  Human	
  Environment	
  …but	
  conTnued	
  deterioraTon	
  :	
  ozone	
  
depleTon,	
  water	
  polluTon,	
  global	
  warming,	
  destrucTon	
  of	
  natural	
  assets	
  seen	
  by	
  many	
  
as	
  an	
  automaTc	
  by	
  product	
  of	
  growth	
  and	
  affluence	
  

■ 1983-­‐87	
  World	
  Commission	
  on	
  Environment	
  and	
  Development	
  :	
  The	
  Brundtland	
  
Report	
  	
  “Our	
  Common	
  Future”	
  

− 	
  Brought	
  together,	
  and	
  extended,	
  concepts	
  of	
  	
  Environment	
  and	
  Development,	
  and	
  
provided	
  the	
  first	
  definiTon	
  of	
  “Sustainable	
  Development”	
  	
  

	
  

The	
  Big	
  Picture:	
  A	
  Historical	
  Context	
  	
  

9	
  ASTA	
  Conference	
  2015	
  :	
  	
  Responsible	
  Sourcing	
  



Introduced	
  the	
  idea	
  of	
  
intergenera-onal	
  equity,	
  and	
  
coined	
  the	
  phrase	
  Sustainable	
  
Development	
  as	
  :	
  

	
  “MeeTng	
  the	
  needs	
  of	
  the	
  
present	
  without	
  compromising	
  
the	
  ability	
  of	
  future	
  
generaTons	
  to	
  meet	
  their	
  own	
  
needs.”	
  

Paved	
  the	
  way	
  for	
  subsequent	
  
internaTonal	
  co-­‐operaTon	
  

Sustainable	
  Development:	
  From	
  Brundtland	
  to	
  	
  Rio	
  

Presenta-on	
  -tle	
  XX/XX/2014	
   10	
  

Brundtland	
  Report	
  Key	
  Concepts:	
  
•  the	
  concept	
  of	
  "needs"	
  ,	
  in	
  parTcular	
  the	
  

essenTal	
  needs	
  of	
  the	
  world's	
  poorest	
  
people,	
  to	
  which	
  should	
  be	
  given	
  
overriding	
  priority;	
  	
  

•  the	
  idea	
  of	
  limita-ons	
  	
  caused	
  by	
  the	
  
state	
  of	
  technology	
  and	
  social	
  
organizaTon	
  on	
  the	
  environment's	
  
ability	
  to	
  meet	
  both	
  present	
  and	
  future	
  
needs	
  

	
  
■ 1990s-­‐2000s:	
  Towards	
  Global	
  CiTzenship:	
  	
  20	
  years	
  on…	
  	
  1992	
  Rio	
  “Earth	
  Summit”	
  outputs:	
  

■ Rio	
  DeclaraTon	
  on	
  Environment	
  &	
  Development	
  

■ Agenda	
  21:	
  Blueprint	
  for	
  AcTon	
  

■ Three	
  seminal	
  instruments	
  for	
  governance:	
  	
  

	
  

	
  

− Framework	
  ConvenTon	
  on	
  
Climate	
  Change	
  (UNFCC)	
  

− UN	
  ConvenTon	
  on	
  Bio	
  Diversity	
  
− Statement	
  on	
  Forest	
  principles	
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Since	
  1992,	
  despite	
  	
  slower	
  progress	
  than	
  anTcipated	
  ,	
  Sustainable	
  Development	
  has	
  
transiToned	
  from	
  being	
  an	
  interesTng	
  yet	
  at	
  Tmes	
  contested	
  ideal,	
  to	
  a	
  concept	
  that	
  enjoys	
  
widespread	
  endorsement	
  .	
  

■  	
  Despite	
  confusion	
  and	
  compromise,	
  progress	
  has	
  been	
  made	
  via:	
  

■ InternaTonal	
  Labour	
  OrganisaTon	
  DeclaraTon	
  1998:	
  	
  
− Member	
  states	
  commiJed	
  to	
  respect	
  and	
  promote	
  freedom	
  of	
  associaTon	
  and	
  
eliminaTon	
  of	
  forced	
  labour,	
  child	
  labour	
  and	
  employment	
  discriminaTon	
  

■ Millennium	
  Development	
  Goals:	
  

− Poverty,	
  HIV/Aids,	
  	
  Primary	
  educaTon,	
  Gender	
  disparity,	
  Maternal	
  mortality,	
  Safe	
  
drinking	
  water,	
  Global	
  partnership	
  (trade	
  &	
  debt),	
  Environmental	
  sustainability.	
  

■ UN	
  Global	
  Compact:	
  launched	
  in	
  2000	
  to	
  support	
  delivery	
  of	
  MDG	
  and	
  10	
  key	
  principles	
  	
  
across	
  4	
  key	
  headings:	
  

− Human	
  Rights,	
  Labour	
  Standards,	
  Environment,	
  &	
  AnT-­‐CorrupTon	
  

− Leadership	
  plaform	
  to	
  support	
  businesses	
  make	
  a	
  difference	
  
	
  

	
  20	
  Years	
  Beyond	
  Rio	
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IntegraTng	
  Human	
  Rights	
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  UN	
  Special	
  RepresentaTve	
  John	
  Ruggie	
  proposed	
  a	
  
framework:	
  the	
  UN	
  Guiding	
  Principles	
  on	
  Business	
  &	
  
Human	
  rights	
  to	
  the	
  UN	
  in	
  2008,	
  	
  endorsed	
  in	
  2011.	
  	
  

	
  
	
  

These,	
  along	
  with	
  the	
  ten	
  UN	
  
Global	
  Compact	
  principles	
  have	
  
been	
  developed	
  to	
  form	
  what	
  
today	
  is	
  recognizable	
  as	
  a	
  
corporate	
  social	
  responsibility	
  
framework	
  	
  

	
  



	
  Summary:	
  	
  So	
  what	
  is	
  Corporate	
  Social	
  Responsibility?	
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Econom-­‐
ic	
   Legal	
   Ethical	
   Philanth-­‐

ropy	
   CSR	
  

Achieving	
  Commercial	
  
Success	
  in	
  ways	
  that	
  

honour	
  ethical	
  values	
  and	
  
respect	
  people,	
  

communiTes	
  and	
  the	
  
natural	
  environment	
  

…about	
  how	
  companies	
  
manage	
  the	
  business	
  process	
  
to	
  produce	
  an	
  overall	
  posi6ve	
  

impact	
  on	
  society	
  	
  

(Kotler	
  &	
  Lee	
  2005)	
  	
  
“A	
  commitment	
  to	
  
improve	
  community	
  
well-­‐being	
  through	
  

discreTonary	
  
pracTces	
  and	
  

contribuTons	
  of	
  
corporate	
  resources	
  	
  

A.k.a.	
  Corporate	
  CiTzenship,	
  Strategic	
  Sustainability,	
  Ethical	
  Business,	
  Triple	
  BoJom	
  Line	
  etc	
  
…	
  

WBCSD:	
  The	
  conTnuing	
  
commitment	
  by	
  business	
  to	
  

behave	
  ethically	
  and	
  contribute	
  to	
  
sustainable	
  economic	
  development	
  
while	
  improving	
  the	
  quality	
  of	
  life	
  
of	
  the	
  workforce	
  and	
  families	
  as	
  

well	
  as	
  of	
  the	
  local	
  community	
  and	
  
society	
  

(P	
  &	
  A	
  Ehrlich):	
  Minimising	
  Impact	
  
I	
  =	
  PopulaTon	
  x	
  Affluence	
  x	
  Technology	
  
(OR:	
  Ray	
  Anderson,	
  Interface	
  Carpets	
  (TED):	
  
I	
  =	
  P	
  x	
  a	
  /	
  T	
  x	
  H	
  :	
  minimise	
  impact	
  by	
  improving	
  happiness	
  	
  
and	
  /	
  or	
  use	
  of	
  beneficial	
  technologies	
  )	
  



	
  

	
  

	
  

The	
  Rise	
  of	
  CSV	
  
…	
  

	
  

	
  “Crea-ng	
  Shared	
  
Value”…..	
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Just	
  a	
  fad??	
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Responsible	
  Sourcing:	
  
Closer	
  to	
  Home	
  



Principles	
  of	
  responsible	
  sourcing	
  

• OccupaTonal	
  
Health	
  and	
  

Process	
  Safety	
  
(including	
  for	
  the	
  

community)	
  	
  

•  	
  Minimising	
  
impact	
  of	
  agri	
  	
  or	
  
factory	
  	
  ops.:	
  
Water,	
  waste,	
  
energy,	
  emissions	
  

• Defined	
  by	
  UNHR,	
  
ILO	
  and	
  local	
  law	
  

•  	
  Compliant	
  and	
  
Ethical	
  basis	
  of	
  
procurement	
  
pracTces	
  
especially	
  	
  anT	
  
bribery	
  &	
  
corrupTon	
  focus	
   Business	
  

Integrity	
  

Human	
  
Rights	
  &	
  
Labour	
  

Standards	
  

Health	
  
and	
  

Safety	
  

Environ-­‐
mental	
  
Manage-­‐
ment	
  	
  

Again,	
  many	
  variants,	
  but	
  at	
  its	
  core:	
  	
  

Within	
  the	
  context	
  
of	
  economic	
  
sustainability	
  for	
  
supply	
  chain	
  
parTcipants	
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Some	
  other	
  key	
  elements:	
  	
  

Labour	
   Environment	
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•  Ethics	
   •  Health	
  &	
  Safety	
  

•  Product	
  Integrity	
  

•  Animal	
  Welfare	
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Responsible	
  Sourcing:	
  Some	
  Major	
  Business	
  Approaches	
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Target	
  50%	
  reducTon	
  in	
  water	
  and	
  
energy	
  use	
  pre-­‐farm	
  gate	
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We	
  will	
  have	
  a	
  ‘Net	
  Positive’	
  impact	
  on	
  	
  
the	
  British	
  Countryside	
  

We	
  will	
  continue	
  to	
  work	
  with	
  our	
  cereal	
  farmers	
  to	
  add	
  back	
  more	
  than	
  we	
  take	
  out	
  from	
  
the	
  British	
  countryside.	
  Improving	
  the	
  environmental	
  quality	
  and	
  commercial	
  
sustainability	
  of	
  the	
  farms	
  that	
  supply	
  our	
  grain	
  to	
  increase	
  their	
  long	
  term	
  ef=iciency	
  and	
  
farmland	
  biodiversity;	
  while	
  reducing	
  negative	
  impacts	
  such	
  as	
  greenhouse	
  gas	
  emissions.	
  
By	
  2021	
  we	
  will	
  have	
  made	
  substantial	
  progress	
  towards	
  having	
  an	
  overall	
  ‘net	
  positive’	
  
impact	
  on	
  the	
  British	
  countryside.	
  	
  
	
  
By	
  2016	
  we	
  will:	
  	
  
•  Continue	
  to	
  support	
  good	
  farm	
  management	
  principles	
  and	
  the	
  Princes	
  Countryside	
  Fund.	
  
•  Work	
  with	
  our	
  farmers	
  and	
  independent	
  experts	
  from	
  Harper	
  Adams	
  University	
  to	
  create	
  a	
  ‘Net	
  Positive’	
  framework	
  

for	
  arable	
  cereal	
  production.	
  This	
  will	
  set	
  out	
  best	
  practice	
  and	
  KPIs	
  for	
  the	
  following:	
  
–  Farmland	
  Biodiversity	
  
–  Yield	
  &	
  Manufacturing	
  ef=iciency	
  of	
  crop	
  	
  
–  Input	
  or	
  agrochemical	
  usage	
  
–  Water	
  
–  Greenhouse	
  Gas	
  emissions	
  
–  Soil	
  Quality	
  
–  Rural	
  economy	
  	
  

•  We	
  will	
  establish	
  a	
  Governance	
  structure	
  for	
  grain	
  procurement	
  &	
  J&R	
  farm	
  management	
  protocols.	
  

	
  
	
  

4/13/15	
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Responsible	
  Sourcing:	
  Some	
  Major	
  Business	
  Approaches	
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  Sourcing	
  



Responsible	
  Sourcing:	
  
Why	
  ??	
  



Do	
  We	
  Need	
  To	
  Ask?	
  	
  

Why	
  do	
  we	
  need	
  to	
  address	
  Responsible	
  Sourcing?	
  
	
  

■ Because	
  our	
  Customers	
  ask	
  us	
  to?	
  
	
  

■ Because	
  our	
  Consumers	
  want	
  us	
  to?	
  

■ Because	
  our	
  business	
  	
  investors	
  expects	
  us	
  to?	
  
	
  

■ Or	
  
	
  

■ Just	
  because	
  we	
  know	
  we	
  should	
  –	
  it’s	
  the	
  right	
  thing	
  to	
  do?	
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Answer:	
  	
  
All	
  of	
  the	
  above	
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Why?	
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Why?	
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 Would you want to work for or buy from companies which… 
 
 • Would	
  YOU	
  want	
  to	
  work	
  for	
  or	
  buy	
  from	
  a	
  business	
  that:-­‐	
  	
  

	
  	
  



 Reasons for Responsible Sourcing  Activities 

ASTA	
  Conference	
  2015	
  :	
  	
  Responsible	
  Sourcing	
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Value	
  CreaTon	
  

§  Strengthening	
  brand	
  posiTon	
  
	
  

§  Enhanced	
  corporate	
  image	
  

§  Increased	
  ability	
  to	
  aJract	
  moTvate	
  &	
  
retain	
  employees	
  

§  Increased	
  appeal	
  to	
  investors	
  &	
  
analysts	
  

§  Ability	
  to	
  meet/exceed	
  transparency	
  in	
  
reporTng	
  requirements	
  

ASTA	
  Conference	
  2015	
  :	
  	
  Responsible	
  Sourcing	
  



 Global Investment Trends  

	
  
	
  Individual	
  investors	
  have	
  a	
  posi-ve,	
  but	
  conflicted,	
  view	
  of	
  
sustainable	
  inves-ng	
  	
  
•	
  71%	
  of	
  individual	
  investors	
  are	
  interested	
  in	
  sustainable	
  invesTng	
  	
  
•	
  54%	
  believe	
  choosing	
  between	
  sustainability	
  and	
  financial	
  gains	
  is	
  a	
  
trade-­‐off	
  	
  
	
  

Millennial	
  investors	
  are	
  on	
  the	
  leading	
  edge	
  of	
  adop-on	
  and	
  
females	
  are	
  substan-ally	
  more	
  likely	
  than	
  males	
  to	
  factor	
  
sustainability	
  into	
  their	
  investment	
  decision	
  process	
  	
  
•	
  Millennial	
  investors	
  are	
  nearly	
  2x	
  more	
  likely	
  to	
  invest	
  in	
  
companies	
  or	
  funds	
  that	
  target	
  specific	
  social	
  or	
  environmental	
  
outcomes.	
  	
  
	
  

Demand	
  for	
  sustainable	
  inves-ng	
  is	
  expected	
  to	
  increase	
  	
  
•	
  65%	
  of	
  	
  investors	
  expect	
  sustainable	
  invesTng	
  to	
  rise	
  in	
  next	
  5	
  
years	
  	
  

Audrey	
  Choi,	
  managing	
  director	
  and	
  CEO	
  of	
  the	
  InsTtute	
  
for	
  Sustainable	
  InvesTng	
  at	
  Morgan	
  Stanley,	
  commented,	
  
“The	
  trajectory	
  for	
  sustainable	
  inves6ng	
  con6nues	
  to	
  point	
  
upward.	
  What	
  used	
  to	
  be	
  a	
  bifurcated	
  decision	
  –	
  one	
  
between	
  inves6ng	
  to	
  make	
  money	
  and	
  giving	
  to	
  do	
  good	
  –	
  
is	
  increasingly	
  becoming	
  a	
  blended	
  conversa6on	
  as	
  
investors	
  look	
  to	
  harness	
  the	
  power	
  of	
  the	
  capital	
  markets	
  
as	
  a	
  force	
  for	
  posi6ve	
  impact.”	
  

•	
  	
  91%	
  (of	
  UK	
  customers)	
  say	
  
the	
  way	
  a	
  company	
  behaves	
  
towards	
  its	
  customers	
  and	
  
communiTes	
  is	
  influenTal	
  
when	
  making	
  a	
  purchase.	
  

•	
  	
  74%	
  want	
  to	
  know	
  more	
  
about	
  the	
  behavior	
  of	
  a	
  
company	
  before	
  buying.	
  	
  

•	
  60%	
  say	
  a	
  company’s	
  
environmental	
  record,	
  
sourcing	
  and	
  employment	
  
policies	
  affect	
  their	
  purchasing	
  

ASTA	
  Conference	
  2015	
  :	
  	
  Responsible	
  Sourcing	
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Corporate	
  Risk	
  ReducTon	
  /	
  MiTgaTon	
  

ASTA	
  Conference	
  2015	
  :	
  	
  Responsible	
  Sourcing	
  



Role of NGOs 
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Role	
  of	
  the	
  NGOs	
  &	
  Social	
  Media	
  

ASTA	
  Conference	
  2015	
  :	
  	
  Responsible	
  Sourcing	
  



Magazine rankings	
  
Newsweek	
  Green	
  Rankings	
  –	
  	
  

Global	
  100	
  Most	
  Sustainable	
  CorporaTons	
  	
  
Fortune	
  Most	
  Admired	
  Companies	
  
Ethisphere’s	
  World’s	
  Most	
  Ethical	
  Companies	
  
Corporate	
  Responsibility's	
  100	
  Best	
  Corporate	
  CiTzens	
  
Interbrand	
  ‘Best	
  Global	
  Green	
  Brands’.	
  	
  

CR ratings and league tables 

Investor rankings 
•  FTSE4GOOD	
  
•  Dow	
  Jones	
  Sustainability	
  Index	
  
•  Carbon	
  Disclosure	
  Project	
  	
  
•  Goldman	
  Sachs	
  Sustain	
  	
  
•  Bloomberg	
  ESG	
  Disclosure	
  Scores	
  
•  Trucost	
  Environmental	
  Impact	
  

Assessment	
  
•  Water	
  Disclosure	
  Project	
  
•  OEKOM	
  RaTng	
  
•  ASSET4	
  (Thomson	
  Reuters)	
  
•  Vigeo	
  
•  SustainalyTcs	
  
•  Forest	
  Footprint	
  Disclosure	
  
•  Justmeans	
  Top	
  1000	
  	
  
 
 
 
 
 
 
 
 
 
 
 
 
 

Consumer guides 
•  Climate	
  Counts	
  
•  GoodGuide	
  
•  Greenpeace	
  ‘Guide	
  to	
  Greener	
  Electronics’,	
  

‘Cool	
  IT’,	
  ‘Supermarkets	
  and	
  tuna’	
  rankings	
  
•  WWF	
  Palm	
  Oil	
  Scorecard	
  
•  Oxfam’s	
  Behind	
  the	
  Brands	
  



Philanthropy: For the love of humanity 
Altruism: Practice or principle of concern for welfare of others  

“I believe that every right implies a responsibility; every opportunity, an obligation; every 
possession a duty”  (John D Rockefeller, first president of the Rockefeller Foundation.) 

  
“If	
  you	
  want	
  to	
  fully	
  enjoy	
  life	
  –	
  give”	
  
Michael	
  Bloomberg,	
  former	
  mayor	
  of	
  New	
  York	
  City	
  

Why	
  Focus	
  on	
  	
  Sustainable	
  Sourcing…Last,	
  but	
  by	
  no	
  means	
  least…	
  

ASTA	
  Conference	
  2015	
  :	
  	
  Responsible	
  Sourcing	
  



What’s	
  Next?	
  	
  



Responsible	
  Sourcing	
  	
  

	
  	
  A	
  big	
  topic	
  best	
  treated	
  as	
  a	
  journey…starts	
  with	
  the	
  first	
  step	
  

■  	
  What’s	
  coming	
  next	
  

■ 	
  InternaTonal	
  business	
  reporTng	
  requirements	
  	
  

■ 	
  Further	
  LegislaTon:	
  e.g.	
  UK	
  Modern	
  Slavery	
  Bill	
  (	
  March	
  26th	
  	
  2015)	
  	
  

− companies	
  will	
  be	
  obliged	
  to	
  report	
  what	
  they	
  are	
  doing	
  in	
  their	
  domesTc	
  AND	
  
internaTonal	
  supply	
  chains	
  to	
  ensure	
  an	
  absence	
  of	
  slavery	
  

	
  
■ 	
  Further	
  focus	
  from	
  NGOs,	
  Investors,	
  Customers,	
  Employees…	
  

■ More	
  collaboraTon	
  within	
  the	
  industry	
  

− Round	
  Tables	
  to	
  agree	
  common	
  approach	
  &	
  standards	
  

− Sedex,	
  AIM-­‐Progress	
  and	
  other	
  iniTaTves	
  to	
  reduce	
  duplicaTon	
  of	
  	
  assessment	
  &	
  
audiTng	
  	
  

	
  



Responsible	
  Sourcing:	
  Doing	
  The	
  Right	
  Things	
  	
  

	
  	
  	
  What	
  we	
  haven’t	
  covered:	
  

■ 	
  PracTcaliTes	
  of	
  	
  developing	
  	
  value	
  adding	
  sustainability	
  programs	
  

■ Specifics/similariTes/differences	
  	
  of	
  ETI	
  Base	
  Code,	
  ISO	
  26000	
  or	
  other	
  standards	
  	
  

■ 	
  1001	
  Case	
  Studies	
  

■ The	
  dangers	
  of	
  “Green-­‐Wash”	
  

But	
  hopefully	
  what	
  we	
  have	
  covered	
  	
  

■ has	
  provided	
  some	
  insights	
  into	
  the	
  background	
  and	
  fundamentals	
  of	
  “Responsible	
  
Sourcing”	
  

■ confirmed	
  that	
  this	
  is	
  not	
  about	
  simply	
  pu(ng	
  together	
  a	
  few	
  worthy	
  acTviTes….its	
  a	
  
way	
  of	
  life	
  for	
  a	
  sustainable	
  future	
  

	
  

	
  



 Finally…ABF Approach to Corporate Responsibility  

•  ABF	
  has	
  published	
  a	
  2014	
  update	
  to	
  add	
  to	
  the	
  full	
  CR	
  Report	
  published	
  in	
  November	
  2013.	
  The	
  next	
  
publicaTon	
  will	
  be	
  in	
  November	
  2015.	
  These	
  are	
  available	
  online	
  at	
  abf.co.uk/responsibility	
  

RESPONSIBLE	
  STEWARDSHIP	
  OF	
  OUR	
  ENVIRONMENT	
  
“We	
  have	
  an	
  obliga6on	
  to	
  our	
  wider	
  environment	
  which	
  we	
  must	
  protect	
  as	
  a	
  common	
  resource	
  
for	
  future	
  genera6ons.”	
  
	
  
	
  
BEING	
  RESPONSIBLE	
  FOR	
  OUR	
  PEOPLE	
  
“We	
  have	
  an	
  obliga6on	
  to	
  people	
  who	
  work	
  for	
  our	
  suppliers,	
  par6cularly	
  where	
  other	
  sources	
  of	
  
protec6on	
  for	
  them	
  are	
  absent	
  or	
  only	
  marginally	
  effec6ve.”	
  
	
  
	
  
BEING	
  A	
  RESPONSIBLE	
  NEIGHBOUR	
  
“Our	
  management	
  	
  teams	
  in	
  each	
  loca6on	
  decide	
  what	
  we	
  must	
  do	
  to	
  be	
  welcome	
  wherever	
  we	
  
are	
  and	
  to	
  contribute	
  to	
  the	
  local	
  community	
  wherever	
  we	
  operate.”	
  
	
  
	
  
RESPOSIBLE	
  FOR	
  PROMOTING	
  GOOD	
  HEALTH	
  
“We	
  must	
  use	
  science	
  to	
  inform	
  us	
  of	
  the	
  effect	
  of	
  a	
  par6cular	
  food	
  type	
  on	
  the	
  human	
  body.	
  We	
  
will	
  label	
  our	
  products	
  properly	
  and	
  market	
  them	
  appropriately	
  to	
  customers.”	
  

George	
  Weston	
  

“Ethical	
  behaviour	
  cannot	
  be	
  imposed.	
  It	
  has	
  to	
  be	
  owned.”	
  	
  



Thank	
  You	
  
	
  
Peter	
  Co(ss,	
  ABF	
  



Appendix	
  

Other	
  Examples	
  



2014	
  highlights	
  include	
  

•  54%	
  of	
  energy	
  obtained	
  from	
  renewable	
  sources	
  

•  40%	
  reducTon	
  in	
  sulphur	
  dioxide	
  emissions	
  since	
  
2013	
  

•  Illovo	
  source	
  	
  93%	
  of	
  energy	
  consumed	
  from	
  
renewable	
  sources	
  

•  16%	
  reducTon	
  in	
  reportable	
  injuries	
  in	
  2014	
  
•  £54m	
  donaTons	
  made	
  by	
  the	
  Garfield	
  	
  
Weston	
  FoundaTon	
  in	
  the	
  last	
  year	
  

•  Twinings	
  and	
  Save	
  the	
  Children	
  partnership	
  has	
  
helped	
  improve	
  the	
  lives	
  of	
  over	
  500,000	
  children	
  
in	
  China	
  

•  Illovo	
  business	
  makes	
  an	
  esTmated	
  £1bn	
  
contribuTon	
  to	
  African	
  economies	
  

•  942,000	
  tonnes	
  of	
  waste	
  diverted	
  from	
  landfill	
  
through	
  reuse	
  or	
  recycling	
  

“We	
  have	
  an	
  obliga6on	
  to	
  our	
  wider	
  
environment	
  which	
  we	
  must	
  protect	
  as	
  a	
  
common	
  resource	
  for	
  future	
  genera6ons.”	
  

“We	
  have	
  an	
  obliga6on	
  to	
  people	
  who	
  work	
  
for	
  our	
  suppliers,	
  par6cularly	
  where	
  other	
  
sources	
  of	
  protec6on	
  for	
  them	
  are	
  absent	
  or	
  
only	
  marginally	
  effec6ve.”	
  

“Our	
  management	
  teams	
  in	
  each	
  loca6on	
  
decide	
  what	
  we	
  must	
  do	
  to	
  be	
  welcomed	
  
wherever	
  we	
  are	
  and	
  to	
  contribute	
  to	
  the	
  
local	
  community	
  wherever	
  we	
  operate.”	
  

“We	
  must	
  use	
  science	
  to	
  inform	
  us	
  of	
  the	
  
effect	
  of	
  a	
  par6cular	
  food	
  type	
  on	
  the	
  human	
  
body.	
  We	
  will	
  label	
  our	
  products	
  properly	
  and	
  
market	
  them	
  appropriately	
  to	
  customers.”	
  

George	
  Weston	
  

 ABF Approach to Corporate Responsibility  

•  ABF	
  has	
  published	
  a	
  2014	
  update	
  to	
  add	
  to	
  the	
  full	
  CR	
  Report	
  published	
  in	
  November	
  2013.	
  The	
  next	
  
publicaTon	
  will	
  be	
  in	
  November	
  2015.	
  These	
  are	
  available	
  online	
  at	
  abf.co.uk/responsibility	
  



Bri-sh	
  Sugar	
  

■ Business	
  focus	
  	
  on	
  
opTmising	
  sugar	
  beet	
  
processing	
  

-­‐  Topsoil	
  to	
  sports	
  stadia	
  

-­‐  “Limex”	
  to	
  farmers	
  

-­‐  Animal	
  feed	
  from	
  beet	
  
waste	
  

-­‐  Bioethanol	
  &	
  electricity	
  
generaTon	
  

-­‐  Net	
  water	
  export	
  

-­‐  Use	
  waste	
  heat	
  &	
  CO2	
  to	
  
grow	
  10%	
  of	
  UK’s	
  
tomatoes	
  	
  



Twinings	
  Collabora-on:	
  	
  Examples	
  	
  

hJp://www.twinings.co.uk/about-­‐twinings/
corporate-­‐social-­‐responsibility/working-­‐with-­‐save-­‐
the-­‐children-­‐in-­‐china-­‐and-­‐myanma	
  
	
  	
  
Working	
  with	
  Unicef	
  in	
  Assam	
  	
  	
  hJps://
www.youtube.com/watch?v=QkJKiQf-­‐z-­‐k	
  

•  We	
  work	
  with	
  producers	
  to	
  
ensure	
  that	
  people	
  working	
  
on	
  tea	
  estates	
  are	
  treated	
  
fairly.	
  	
  

•  To	
  do	
  this,	
  our	
  buyers	
  are	
  
trained	
  on	
  ethical	
  trade	
  
issues	
  and	
  we	
  work	
  with	
  the	
  
Ethical	
  Tea	
  Partnership	
  (ETP)	
  
to	
  improve	
  tea	
  workers'	
  
welfare	
  and	
  the	
  environment	
  
in	
  which	
  they	
  live.	
  

•  Given	
  the	
  size	
  and	
  scale	
  of	
  
the	
  tea	
  sector,	
  we	
  believe	
  
that	
  the	
  best	
  way	
  to	
  improve	
  
condiTons	
  is	
  at	
  an	
  industry	
  
level	
  and	
  that	
  is	
  why	
  we	
  are	
  
a	
  founder	
  and	
  acTve	
  
member	
  of	
  the	
  ETP.	
  



 Ovaltine and International Cocoa Initiative 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

 
 
 
 

                                                                                                                                                                                                                                        
On 1st January 2013, Twinings Ovo joined the 
International Cocoa Initiative (ICI).  
•  Established in 2002, the ICI is a unique 

partnership between civil society and the 
chocolate industry, working together with the 
authorities in cocoa-producing countries to 
improve the lives of cocoa farmers and their 
families. As a new Contributing Partner of the 
Foundation, Twinings Ovo will contribute to ICI's 
core programme of work by: 

•  improving children's access to quality 
education,  

•  creating a protective environment for 
children 

•  improving access to basic services, such as 
health care, water or sanitation in remote 
communities 

•  enhancing the sustainability of livelihoods in 
cocoa-growing communities, by promoting 
enhanced agronomic techniques to 
increase farmers' cocoa yields, as well as 
supporting livelihood diversification and 
vocational training 

 



Primark:	
  Ethical	
  Sourcing	
  

hJp://www.primark.com/en/our-­‐ethics	
  



ASTA	
  Conference	
  2015	
  :	
  Responsible	
  Sourcing	
  

 The Ten Principles: UN Global Compact  

HUMAN	
  RIGHTS	
  
	
  

Principle	
  1:	
  	
  Support	
  &	
  respect	
  internaTonally	
  
proclaimed	
  human	
  rights	
  and	
  

Principle	
  2:	
  ensure	
  they	
  are	
  not	
  complicit	
  in	
  abuses	
  
	
  

LABOUR	
  
	
  

Principle	
  3:	
  	
  uphold	
  the	
  freedom	
  of	
  associaTon	
  and	
  
effecTve	
  recogniTon	
  of	
  the	
  right	
  to	
  collecTve	
  
bargaining	
  

Principle	
  4:	
  eliminaTon	
  of	
  all	
  forms	
  of	
  forced	
  and	
  
compulsory	
  labour;	
  and	
  

Principle	
  5:	
  the	
  effecTve	
  aboliTon	
  of	
  child	
  labour	
  
Principle	
  6:	
  eliminaTon	
  of	
  discriminaTon	
  in	
  respect	
  

of	
  employment	
  and	
  occupaTon	
  

The	
  UN	
  Global	
  Compact	
  asks	
  companies	
  to	
  embrace,	
  support	
  and	
  enact	
  within	
  their	
  
sphere	
  of	
  influence	
  a	
  set	
  of	
  core	
  values	
  in	
  the	
  following	
  areas:	
  	
  

ENVIRONMENT	
  
	
  

Principle	
  7:	
  	
  Support	
  a	
  precauTonary	
  
approach	
  to	
  environmental	
  challenge	
  

Principle	
  8:	
  Undertake	
  iniTaTves	
  to	
  promote	
  
greater	
  environmental	
  responsibility;	
  
and	
  

Principle	
  9:	
  encourage	
  the	
  diffusion	
  of	
  
environmentally	
  friendly	
  technologies	
  

	
  
ANTI-­‐CORRUPTION	
  
	
  

Principle	
  10	
  :	
  	
  Business	
  should	
  work	
  against	
  
corrupTon	
  in	
  all	
  its	
  forms	
  including	
  
extorTon	
  and	
  bribery	
  


